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An expanded version of this report is available online at WeConservePA.org/about. This report

does not cover WeConservePA’s substantial public policy advocacy work.
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Protecting Parks and Other Public Open Space

People rely on their parks and other public open spaces as places of comfort, rest, and renewal in
their lives. They expect that these places will always be there for them.

Local governments can take measures to leverage generally supportive law to maximize the pro-
tections for the parks and open spaces in their purview, whether the lands have just been ac-
quired or been held by the municipality for some time. They can also take precautions to ensure
that sensible reservations and exceptions to protections are made at the time of acquisition.

WeConservePA has substantially expanded and refreshed its resources to help local government
officials and advocates permanently and appropriately protect parks and other public open

spaces. The following resources and other publications are now available in the Defending Con-
servation Collection at the WeConservePA Library.

new guide!

Ensuring the Permanence of Parks and Other Public Open Space: Safeguards for Lands
Entrusted to Local Government

Over the course of 15 pages, Ensuring the Permanence of Parks and Other Public Open Space

walks the reader through the legal frameworks that, depending on the circumstances and choices


https://weconservepa.org/about
https://library.weconservepa.org/library_items/topic/260-Defending-Conservation
https://library.weconservepa.org/library_items/topic/260-Defending-Conservation
https://library.weconservepa.org/
https://library.weconservepa.org/guides/29
https://library.weconservepa.org/guides/29
https://library.weconservepa.org/guides/29

WeConservePA 2 Programmatic Accomplishments of 2024

made, can more or less protect the lands held by government for conservation and outdoor rec-
reation purposes.

new model!
Model Declaration of Public Trust for Conservation Easements

How permanent are conservation easements held by local government? In response to this chal-

lenging question, WeConservePA developed a new tool for local government officials—the
Model Declaration of Public Trust for Conservation Easements—to ensure that conservation

easements acquired by municipalities are as durable as expected by their proponents.

new edition of model
Model Declaration of Public Trust

Local government officials can use the easily customizable Model Declaration of Public Trust to

ensure there is no doubt of the lands’ dedication to park or other open space purposes—now or
in the future—and explicitly state any reservations, exceptions, or limitations applicable to the
dedication (for example, allowing for utility lines to run underground or helping with offsite
stormwater management). While the first edition (2018) of this model functions quite well, this
new edition features improvements to both model and commentary.

new edition of guide

Parks in Perpetuity: The Protections Provided to Parks and Other Public Open Spaces
Under Pennsylvania Law
If you don't want to read 15-page Ensuring the Permanence of Parks and Other Public Open

Space, this newly updated four-page guide offers a quicker, lighter review of the subject.

Reducing Liability

WeConservePA created a new guide and refreshed three other guides and models regarding lia-
bility, all available in the Reducing Liability Collection at the WeConservePA Library.

new guide!
Statutory Protection from Liability Related to Public Access

WeConservePA added this seventh guide to its collection of resources regarding the manage-

ment of liability. Public access to land for recreational use raises concern about the possibility of
visitor injuries and the potential for the owners or managers of the land to then be held liable.
The 6-page Statutory Protection from Liability Related to Public Access: Pennsylvania Law

Supports Opening Land to the Public reviews the Pennsylvania statutes that provide overlap-

ping layers of protection from such liability.

new edition of model
Model Release of Liability Form

A well-designed release of liability form signed by a volunteer or participant in an activity can

reduce liability risks of the organizing or hosting organization. WeConservePA updated


https://library.weconservepa.org/library_items/2249-Model-Declaration-of-Public-Trust-for-Conservation-Easements-with-Commentary-
https://library.weconservepa.org/library_items/2249-Model-Declaration-of-Public-Trust-for-Conservation-Easements-with-Commentary-
https://library.weconservepa.org/library_items/1537-Model-Declaration-of-Public-Trust-with-Commentary
https://library.weconservepa.org/library_items/1537-Model-Declaration-of-Public-Trust-with-Commentary
https://library.weconservepa.org/guides/191-parks-in-perpetuity
https://library.weconservepa.org/guides/191-parks-in-perpetuity
https://library.weconservepa.org/guides/29
https://library.weconservepa.org/guides/29
https://library.weconservepa.org/guides/191-parks-in-perpetuity
https://library.weconservepa.org/library_items/topic/29-Reducing-Liability
https://library.weconservepa.org/
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9EId1-aWTgE_QSK6ybylIyUJfMM6n2s2sGR2OyTwOrNGuH-5uACLgu2FPTvmsxfiOvdfwcV8vNO19Lsk4CaOjPa8tFYMuF2hvK20Mnt05gvX81UPrgkBE4A==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9EId1-aWTgE_QSK6ybylIyUJfMM6n2s2sGR2OyTwOrNGuH-5uACLgu2FPTvmsxfiOvdfwcV8vNO19Lsk4CaOjPa8tFYMuF2hvK20Mnt05gvX81UPrgkBE4A==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9EId1-aWTgE_QSK6ybylIyUJfMM6n2s2sGR2OyTwOrNGuH-5uACLgu2FPTvmsxfiOvdfwcV8vNO19Lsk4CaOjPa8tFYMuF2hvK20Mnt05gvX81UPrgkBE4A==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo98Mhw3OZsR14uuaKXy-HE6OEFuY48c0JDpU5Pc1F9Cn4akA-KZseaDPgU2RsdLNxS-g0WuAnS56z3S6xe8JQLmDwevvRqjeZoso4KljDX7kDOgGlTuRyRDChBqdx5Xt7NN4RnLDafcJOTss2XKa_IZmzFFgfWL-7XIeFA9c5zBXk=&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
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its model release form to help minimize this risk. The previous edition is still good, but this ver-

sion’s tweaks ensures that it is absolutely the most effective document possible.

new edition of guide

Release of Liability Form: A Tool to WeConservePh ~om, |

LIBRARY

Reduce the Risk of Claims for
Personal Injury or Property Loss
WeConservePA updated the 8-page com-

[Edie]

panion guide, Release of Liability Form: A
Tool to Reduce the Risk of Claims for
Personal Injury or Property Loss, which

Site Updates
Guie

explains how releases work and serves as a

commentary to the model including op- e

tional provisions to add to the model.

new edition of guide
Reducing Liability Associated with Public Access

WeConservePA refreshed its 7-page introductory guide to this subject. Reducing Liability Asso-
ciated with Public Access was first published in 2011.

Related Resources
WeConservePA’s other guides in the Reducing Liability Collection include:

e  Guide to Pennsylvania's Recreational Use of Land and Water Act: A Law Limiting the Lia-
bility of Those Who Open Their Land to the Public (6 pages)

e Opverview of Pennsylvania’s Recreational Use of Land and Water Act (2 pages)

e Indemnity Agreements and Liability Insurance: Protection from Claims Brought by Third

Parties (8 pages)

e Separate Entity to Hold Riskier Properties (3 pages)

Guiding Sensible Conservation Easement Amendments

WeConservePA expanded and refreshed the guidance it maintains in the Conservation Ease-

ment Amendment Collection at the WeConservePA Library.

new model!
Model Policy for Conservation Easement Amendment

Every easement-holding land trust should have a policy to help guide responsible consideration

of potential amendments to grants of conservation easement. WeConservePA produced the
one-page Model Policy for Conservation Easement Amendment, together with its expan-

sive Guidelines for Conservation Easement Amendments, Waivers, and Letters of Interpreta-

tion (see below), to assist land trusts in establishing or updating such a policy and, most
importantly, acting responsibly and productively in their easement decision-making.


https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo98Mhw3OZsR14uuaKXy-HE6OEFuY48c0JDpU5Pc1F9Cn4akA-KZseaDPgU2RsdLNxS-g0WuAnS56z3S6xe8JQLmDwevvRqjeZoso4KljDX7kDOgGlTuRyRDChBqdx5Xt7NN4RnLDafcJOTss2XKa_IZmzFFgfWL-7XIeFA9c5zBXk=&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9oLOEKkW5V5zTi6tyjOjP42aAOc2Ca5EdhxWzxnuudkpVmYwS5U3Hq-EVccHTBk9w-kdhWTXWb2JfnZTLjE_gP-RzK2vznZogMw0NoQvH5Z4dg0dfOjXT9tsjessNF_VHKcZ3ytc8f0FlGHKb2XLVSg==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9oLOEKkW5V5zTi6tyjOjP42aAOc2Ca5EdhxWzxnuudkpVmYwS5U3Hq-EVccHTBk9w-kdhWTXWb2JfnZTLjE_gP-RzK2vznZogMw0NoQvH5Z4dg0dfOjXT9tsjessNF_VHKcZ3ytc8f0FlGHKb2XLVSg==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9oLOEKkW5V5zTi6tyjOjP42aAOc2Ca5EdhxWzxnuudkpVmYwS5U3Hq-EVccHTBk9w-kdhWTXWb2JfnZTLjE_gP-RzK2vznZogMw0NoQvH5Z4dg0dfOjXT9tsjessNF_VHKcZ3ytc8f0FlGHKb2XLVSg==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9oLOEKkW5V5zTi6tyjOjP42aAOc2Ca5EdhxWzxnuudkpVmYwS5U3Hq-EVccHTBk9w-kdhWTXWb2JfnZTLjE_gP-RzK2vznZogMw0NoQvH5Z4dg0dfOjXT9tsjessNF_VHKcZ3ytc8f0FlGHKb2XLVSg==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9oLOEKkW5V5zTi6tyjOjP42aAOc2Ca5EdhxWzxnuudkpVmYwS5U3Hq-EVccHTBk9w-kdhWTXWb2JfnZTLjE_gP-RzK2vznZogMw0NoQvH5Z4dg0dfOjXT9tsjessNF_VHKcZ3ytc8f0FlGHKb2XLVSg==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9oLOEKkW5V5zTi6tyjOjP42aAOc2Ca5EdhxWzxnuudkpVmYwS5U3Hq-EVccHTBk9w-kdhWTXWb2JfnZTLjE_gP-RzK2vznZogMw0NoQvH5Z4dg0dfOjXT9tsjessNF_VHKcZ3ytc8f0FlGHKb2XLVSg==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9YZyxOr9G_yCpzsLOkDu5fQxtWH9Qn5WpGYE_Us_8rHmQFtEOVLqgtWc9i_M1uJgorReNDIXXZ9sQeuDJKRCRT591r7YkCpjIoy7aB_S4PcZXlcWMtxYQcyDZQsPrh42lOmhvmIzarvYmUkt6KO8APR0nrTAJeDjMocXwVdYZ0xnxAE_I_FENdA==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9YZyxOr9G_yCpzsLOkDu5fQxtWH9Qn5WpGYE_Us_8rHmQFtEOVLqgtWc9i_M1uJgorReNDIXXZ9sQeuDJKRCRT591r7YkCpjIoy7aB_S4PcZXlcWMtxYQcyDZQsPrh42lOmhvmIzarvYmUkt6KO8APR0nrTAJeDjMocXwVdYZ0xnxAE_I_FENdA==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9YZyxOr9G_yCpzsLOkDu5fQxtWH9Qn5WpGYE_Us_8rHmQFtEOVLqgtWc9i_M1uJgorReNDIXXZ9sQeuDJKRCRT591r7YkCpjIoy7aB_S4PcZXlcWMtxYQcyDZQsPrh42lOmhvmIzarvYmUkt6KO8APR0nrTAJeDjMocXwVdYZ0xnxAE_I_FENdA==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://library.weconservepa.org/library_items/topic/29-Reducing-Liability
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9RmbZ729ikQlsECJwAe6J_eanbCHm5tDLa-BVvlJVsM1wxFOdSNxP9GsI_UMWCqAq05eiYPaNIdX0i0nOTFop4rnnr5Ijet7tnyZl49mZIBN9WpJnYfLvs2GKlU0ORLTMTerCputMzxDh__ASKut-JAjN1oFxhEjPN-H0QHFgRM6ZwWI-iHZDdY3Xr3z6p3roCaeESD63JhY=&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9RmbZ729ikQlsECJwAe6J_eanbCHm5tDLa-BVvlJVsM1wxFOdSNxP9GsI_UMWCqAq05eiYPaNIdX0i0nOTFop4rnnr5Ijet7tnyZl49mZIBN9WpJnYfLvs2GKlU0ORLTMTerCputMzxDh__ASKut-JAjN1oFxhEjPN-H0QHFgRM6ZwWI-iHZDdY3Xr3z6p3roCaeESD63JhY=&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9UyhTuL1aVk3wwCKFVRBedjSuGqLWGJfA8737c7-rWdyUiB7WicGQsiYXTFEyk93NIqrLoDnyFwl3kGiS2mKXma2u5aRzZJ3Bn2mxtFh_mWcP-_AkRWXdUDefptFElmjfzerigbuZEAj_buINKKvGPXzJr-6iIwNr9geQDl87PZVP2wpyo4LyOtAcpTgP8OzvSK1OP06xY94=&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9M_nXKddMMEfrghmgIerH5MvP1t7BvyfM8DPJeul44Toq5tJGfrfmw742s0ZXiqONgtQXfXbZgOeP4gP8BWPZF5o7vBBOQ-k63VOW_q8hdzJg01ljck3mqKw6njJPFaaBOey_SfEfoy4raGR0z77ePMJ-SvHQqJKsIilGkdGvNtpIc8qZ1YciNA==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9M_nXKddMMEfrghmgIerH5MvP1t7BvyfM8DPJeul44Toq5tJGfrfmw742s0ZXiqONgtQXfXbZgOeP4gP8BWPZF5o7vBBOQ-k63VOW_q8hdzJg01ljck3mqKw6njJPFaaBOey_SfEfoy4raGR0z77ePMJ-SvHQqJKsIilGkdGvNtpIc8qZ1YciNA==&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001Y9hHlVXcuXmHVAB4d9O3xxd-ljh87MYHyDxK93dmPUTs7ZvVx2upbYMFdjskmEo9hKRFb8-wyI2Acj4WA8zadmtQNOLKITdy-ese9dIMuM9Qgr2Ao0Zih6DYfoY1L3u5TgOmCih4-fi32ZPOOzhEjOpFfzX451ZVvrPCxTPuPNOmeYq_b--PgZyO1H7sSmx6IIuxfQh3zR2wJ6hFtBxGwFPU7OfmvojlnYC0T4UJt0M=&c=N-Y5JRkU4_YFRWWg9rlxycn815nC4R1KVvNRyLN0Xa3cFwAxQeToXA==&ch=UBFezCKoZiGy7e-1hRDTpsATowN0ntD8ML3JxAxDx25rUaR7wBNslA==
https://library.weconservepa.org/guides/category/53-conservation-easement-amendment
https://library.weconservepa.org/guides/category/53-conservation-easement-amendment
https://eaco44cab.cc.rs6.net/tn.jsp?f=001iMIyHH2Hid7ZpisSFIG_uI4plxRRNVsN0cWLFsH_93rkkB83Q36PxJ5twYAmTUrZKFXvhsaSoIhhyTPRNCXUBaigi6-hKVw3TIo8-t8WBDHlniYkXf5YWVliFd9UE1XEO7j88Z2-3rZL7FoVlUJA1rGglG12gFYb&c=AWBtfwhcj5U1tQAHbKBon3nDy8e5dhl9Qr_btWoLm8v7KELYeIyO_A==&ch=2cUaik-gf7K6SplnH62GxCU1OtPoqX6YKm2QeaaPCwxLdrgeN-_sww==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001iMIyHH2Hid7ZpisSFIG_uI4plxRRNVsN0cWLFsH_93rkkB83Q36PxFwjg8yYoN6dR0YAaVqfitzC5pDI3Rk_8eJRnPHGra64-3RkYzzKIxiEmfGZZCMyDpT_BlIgd7QQESVmFsE-w3VaZXFTzaHgXVcck6aqTKrl_RT5FRrPdmz-mM3tBUeWnoK5_B1RZS8w&c=AWBtfwhcj5U1tQAHbKBon3nDy8e5dhl9Qr_btWoLm8v7KELYeIyO_A==&ch=2cUaik-gf7K6SplnH62GxCU1OtPoqX6YKm2QeaaPCwxLdrgeN-_sww==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001iMIyHH2Hid7ZpisSFIG_uI4plxRRNVsN0cWLFsH_93rkkB83Q36PxFwjg8yYoN6dR0YAaVqfitzC5pDI3Rk_8eJRnPHGra64-3RkYzzKIxiEmfGZZCMyDpT_BlIgd7QQESVmFsE-w3VaZXFTzaHgXVcck6aqTKrl_RT5FRrPdmz-mM3tBUeWnoK5_B1RZS8w&c=AWBtfwhcj5U1tQAHbKBon3nDy8e5dhl9Qr_btWoLm8v7KELYeIyO_A==&ch=2cUaik-gf7K6SplnH62GxCU1OtPoqX6YKm2QeaaPCwxLdrgeN-_sww==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001iMIyHH2Hid7ZpisSFIG_uI4plxRRNVsN0cWLFsH_93rkkB83Q36PxFwjg8yYoN6d_Z_T_js95jfkTFGx_YIwHyaqAcw1Qw4sMJx-hb6vBtvFPzEG8oN-UpKe_wfbbubnRtmqZt8oT4SMkctZOtvEuNCbrVYYqA8nt20e7wxSGhkIrOcVwO1v_Mcgpz5CYN2E&c=AWBtfwhcj5U1tQAHbKBon3nDy8e5dhl9Qr_btWoLm8v7KELYeIyO_A==&ch=2cUaik-gf7K6SplnH62GxCU1OtPoqX6YKm2QeaaPCwxLdrgeN-_sww==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001iMIyHH2Hid7ZpisSFIG_uI4plxRRNVsN0cWLFsH_93rkkB83Q36PxFwjg8yYoN6d_Z_T_js95jfkTFGx_YIwHyaqAcw1Qw4sMJx-hb6vBtvFPzEG8oN-UpKe_wfbbubnRtmqZt8oT4SMkctZOtvEuNCbrVYYqA8nt20e7wxSGhkIrOcVwO1v_Mcgpz5CYN2E&c=AWBtfwhcj5U1tQAHbKBon3nDy8e5dhl9Qr_btWoLm8v7KELYeIyO_A==&ch=2cUaik-gf7K6SplnH62GxCU1OtPoqX6YKm2QeaaPCwxLdrgeN-_sww==
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new edition of guide

Guidelines for Conservation Easement Amendments, Waivers, and Letters of
Interpretation

This 20-page resource serves as a guide to responsible decision-making regarding potential

amendments of grants of conservation easement. It may be used on its own or in combination

with WeConservePA's model policy for amendment. From the guide’s preview:

Conservation easements are intended to last—to ensure protection of important resources,
no matter people’s whims—through the decades and centuries. However, the world changes
and so do understandings of how best to meet conservation objectives. A land trust must be
prepared to address these changes in order to ensure that its conservation work is effective
while assuring its supporters and the public that it is a reliable agent of conservation.

new edition of guide
Legal Considerations in Amending Grants of Conservation Easement
WeConservePA completed a new 18-page edition of its groundbreaking 2014 guide, Legal Con-

siderations in Amending Grants of Conservation Easement.

Related Resources

WeConservePA’s other amendment-related guidance includes the following:

e Drafting an Amendment and Restatement of a Grant of Conservation Easement
e Amend OR Amend and Restate

e Model Amendment of Grant of Conservation Easement and Declaration of Covenants

e Adding to Land Under Conservation Easement

Funding Conservation Easement Stewardship

WeConservePA published a new guide, revised one model document, and refreshed two other
guides to assist land trusts and landowners in making financial arrangements regarding conserva-
tion easements to ensure that a land trust has the financial means to uphold an easement’s con-
servation objectives in perpetuity. These can be found in the Private Transfer Fees &

Stewardship Funding Arrangements Collection and are described briefly below.

new guide!
Placing Transfer Fees in Grants of Conservation Easement

Provisions requiring payments by owners of eased land to the easement holder upon each trans-

fer of the land (or other triggering event) may be placed in the document that grants a conserva-
tion easement. This guide suggests best practices and provides sample provisions to maximize
the effectiveness of this strategy for funding easement stewardship. 5 pages.

new edition of model
Model Stewardship Funding Covenant with Commentary
WeConservePA crafted the Model Stewardship Funding Covenant to assist land trusts and

landowners in securing a landowner’s commitment to future contributions or extending


https://eaco44cab.cc.rs6.net/tn.jsp?f=001iMIyHH2Hid7ZpisSFIG_uI4plxRRNVsN0cWLFsH_93rkkB83Q36PxFwjg8yYoN6dnwPF_BYAQblkC3hPk0NjqndvWNHtQCygCIII4oePfPWw8BDtDCAMODg4aYq_8be51mDiY9GpH3VUezlK1jk18XrhrqjL1NL1pVZbtPrsiP5ifwvgYdbSiHYOnA6QeP50iFyzczBpxl2BrM1gtp9lmAQqp0_Oz71wvgziHgP5btMPEbB5pwJGAZMLemQXrCnS&c=AWBtfwhcj5U1tQAHbKBon3nDy8e5dhl9Qr_btWoLm8v7KELYeIyO_A==&ch=2cUaik-gf7K6SplnH62GxCU1OtPoqX6YKm2QeaaPCwxLdrgeN-_sww==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001iMIyHH2Hid7ZpisSFIG_uI4plxRRNVsN0cWLFsH_93rkkB83Q36PxFwjg8yYoN6dnwPF_BYAQblkC3hPk0NjqndvWNHtQCygCIII4oePfPWw8BDtDCAMODg4aYq_8be51mDiY9GpH3VUezlK1jk18XrhrqjL1NL1pVZbtPrsiP5ifwvgYdbSiHYOnA6QeP50iFyzczBpxl2BrM1gtp9lmAQqp0_Oz71wvgziHgP5btMPEbB5pwJGAZMLemQXrCnS&c=AWBtfwhcj5U1tQAHbKBon3nDy8e5dhl9Qr_btWoLm8v7KELYeIyO_A==&ch=2cUaik-gf7K6SplnH62GxCU1OtPoqX6YKm2QeaaPCwxLdrgeN-_sww==
https://eaco44cab.cc.rs6.net/tn.jsp?f=001iMIyHH2Hid7ZpisSFIG_uI4plxRRNVsN0cWLFsH_93rkkB83Q36PxFwjg8yYoN6dVsu4IU-a4h6-xTLIkto4elJK9pWjl0GUcigGZJSwQ0jnaXtR5yukrxftl4ZmAkriEL4uSf7cbR8rChwS7VBYWXedFmgxpBrTDdKBP7ifjKlg2BZVNqEP3_wyRwYUFR34A2LRm2Kp9yFv5ePjHWoHXFeJ3axbwER9RkFRWW9kF5ShOj5FNAHSp5JBQx62N3Cv&c=AWBtfwhcj5U1tQAHbKBon3nDy8e5dhl9Qr_btWoLm8v7KELYeIyO_A==&ch=2cUaik-gf7K6SplnH62GxCU1OtPoqX6YKm2QeaaPCwxLdrgeN-_sww==
https://library.weconservepa.org/guides/139-Amending-Grants-of-Conservation-Easement
https://library.weconservepa.org/guides/139-Amending-Grants-of-Conservation-Easement
https://library.weconservepa.org/guides/139-Amending-Grants-of-Conservation-Easement
https://library.weconservepa.org/guides/143
https://library.weconservepa.org/guides/205-amend-or-amend-and-restate
https://library.weconservepa.org/library_items/2110-Model-Amendment-of-Grant-of-Conservation-Easement-and-Declaration-of-Covenants
https://library.weconservepa.org/guides/186
https://library.weconservepa.org/guides/category/28-private-transfer-fees-stewardship-funding-arrangements
https://library.weconservepa.org/guides/category/28-private-transfer-fees-stewardship-funding-arrangements
https://library.weconservepa.org/guides/218-placing-transfer-fees-in-grants-of-conservation-easement
https://library.weconservepa.org/library_items/753
https://library.weconservepa.org/library_items/753
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financial obligations to future landowners to ensure that the easement holder has adequate
funds to steward a conservation easement in perpetuity. 31 pages.

new edition of guide
Stewardship Funding Arrangements: Supporting Easement Holders in Carrying out
Their Conservation Duties

WeConservePA developed the guide Stewardship Funding Arrangements to describe the many

arrangements available for ensuring that the holder receives the level of financial support neces-
sary to responsibly manage its stewardship obligation in the long term. 12 pages.

new edition of guide

Legal Considerations for Stewardship Funding Arrangements: Binding Present and
Future Landowners to Present Promises

WeConservePA developed Legal Considerations for Stewardship Funding Arrangements to ex-

plain the challenges, both legal and practical, of collecting contributions over time from owners
of conserved land. 18 pages.

new edition of guide

Funding Conservation Easement Stewardship: Your Role as the Land’s Owner and
Conservation Champion

WeConservePA refreshed its guide that land trusts can use to educate landowners (and staff and

board members) on the stewardship funding needs of easement holders: Funding Conservation

Easement Stewardship: Your Role as the Land’s Owner and Conservation Champion. 2 pages.

Researching, Developing, and Improving Guidance

In addition to the guidance noted above, WeConservePA researched, developed, and posted
four other new guides and also published a major new edition of the Stewardship Handbook in

partnership with other conservation organizations:

Making Restricted Gifts: Impacts of Restrictions on Charitable Tax Deductions
The five-page guide Making Restricted Gifts: Impacts of Restrictions on Charitable Tax Deduc-

tions complements and builds on the guidance provided in the guide Restricted Gifts: Consider-
ations in Accepting, Managing, and Soliciting Gifts for a Specific Purpose. Donors of land, cash,

or other property may desire to place restrictions on a gift to ensure it is used only for specific
purposes. The guide addresses how such restrictions might limit or disallow a charitable tax de-
duction and what a donor should consider before making a restricted gift.

Estoppel Certificates, Compliance Statements, and Conservation Easements

A prospective buyer of eased land may want the owner of the land to provide them a guarantee

that the easement holder won’t pursue claims against them for violations that predate their in-
terest. A mortgage lender may want a guarantee that there are no violations that could jeopardize

payback of their loan. This three-page guide describes how a holder can responsibly provide


https://library.weconservepa.org/guides/108-stewardship-funding-arrangements
https://library.weconservepa.org/guides/108-stewardship-funding-arrangements
https://library.weconservepa.org/guides/108-stewardship-funding-arrangements
https://library.weconservepa.org/guides/45-legal-considerations-for-stewardship-funding-arrangements
https://library.weconservepa.org/guides/45-legal-considerations-for-stewardship-funding-arrangements
https://library.weconservepa.org/guides/45-legal-considerations-for-stewardship-funding-arrangements
https://library.weconservepa.org/guides/199-funding-conservation-easement-stewardship
https://library.weconservepa.org/guides/199-funding-conservation-easement-stewardship
https://library.weconservepa.org/guides/199-funding-conservation-easement-stewardship
https://library.weconservepa.org/guides/199-funding-conservation-easement-stewardship
https://library.weconservepa.org/stewardship-handbook
https://library.weconservepa.org/guides/206
https://library.weconservepa.org/guides/206
https://library.weconservepa.org/guides/206
https://library.weconservepa.org/guides/144-restricted-gifts
https://library.weconservepa.org/guides/144-restricted-gifts
https://library.weconservepa.org/guides/217-estoppel-certificates-compliance-statements-and-conservation-easements
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sufficient assurance. It also provides background for WeConservePA’s Model Compliance

Statement.

Beneficiaries and Backup Holders: Providing Third Parties with Rights but Not
Responsibilities Regarding Conservation Easements

A grant of conservation easement may provide rights to a party other than the landowner and

easement holder in accordance with the needs and wishes of those involved in the transaction.
Unlike for the holder, such rights received by the “beneficiary” do not come with obligations.

The six-page guide Beneficiaries and Backup

Holders explores beneficiary arrangements.

Acting on Owner Requests for Review,
Waiver, and Interpretation Regarding
Conservation Easements

What considerations guide a conservation

easement holder’s processing of a landowner’s
request for the holder to: approve an action
subject to the holder’s review; waive the
holder’s right to enforce one or more restrictive
covenants in a temporary accommodation to
the owner; or interpret the terms of the grant
of easement as applied to a particular
situation? This six-page guide provides
direction for responding to requests.

Stewardship Handbook
The greatly expanded third edition of the

Stewardship Handbook provides land trusts,

local governments, and other landowners in-
formation on planning and implementing
stewardship practices on natural lands. Its 25
chapters range from reviewing key concepts in
land stewardship to providing practical guid-
ance to address specific management chal-
lenges (e.g., geese, invasives, hazard trees,
recreational use). Natural Lands, Continental
Conservation, and Western Pennsylvania Con-
servancy developed the Handbook's content.
WeConservePA built the infrastructure at the
WeConservePA Library to organize and house
the guidance and adapted the material for the
web interface. The Stewardship Handbook
can be accessed directly from the WeCon-

servePA Library homepage.
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https://library.weconservepa.org/library_items/2382-Model-Compliance-Statement-with-Commentary
https://library.weconservepa.org/library_items/2382-Model-Compliance-Statement-with-Commentary
https://library.weconservepa.org/guides/207
https://library.weconservepa.org/guides/207
https://library.weconservepa.org/guides/207
https://library.weconservepa.org/guides/207
https://library.weconservepa.org/guides/232-acting-on-owner-requests-for-review-waiver-and-interpretation-regarding-conservation-easements
https://library.weconservepa.org/guides/232-acting-on-owner-requests-for-review-waiver-and-interpretation-regarding-conservation-easements
https://library.weconservepa.org/guides/232-acting-on-owner-requests-for-review-waiver-and-interpretation-regarding-conservation-easements
https://library.weconservepa.org/stewardship-handbook
https://library.weconservepa.org/stewardship-handbook
https://library.weconservepa.org/stewardship-handbook
https://library.weconservepa.org/
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26 Guides Refreshed

WeConservePA has developed more than 160 guides—most featuring wholly original con-
tent—in the past sixteen years. Keeping them accurate, relevant, and helpful requires regular re-
view of their subject matter and updates to address changes in the law, gaps identified in the
guidance, and new research and understandings in the field. WeConservePA refreshed 26 of
these guides in 2024. Listing their titles does not communicate the days, hours, research, deliber-
ations, writing, and editing involved in upgrading many of them. Nevertheless, the titles of the
refreshed guides (including those described in more detail above) are as follows:

o Seller Take Back Financing

e Conservation Easements in Court: A Review of Conflicts and Litigation Outcomes in

Pennsylvania

e Installment Agreement

e Model Documents Overview

e Restricted Gifts: Considerations in Accepting, Managing, and Soliciting Gifts for a Specific
Purpose

e Reducing Pennsylvania Inheritance Tax

e Co-Holding Conservation Easements: Considerations for Good Management and Conser-
vation Outcomes

e DPublic Dedication of Land and Fees-in-Lieu for Parks and Recreation in Pennsylvania

e Who Has Standing? Conservation Easements in Pennsylvania Courts

e Cost of Community Services Studies

e Guide to the Conservation and Preservation Easements Act: Pennsylvania Act 29 of 2001

e Land Trust Accreditation

e Reducing Liability Associated with Public Access

e Release of Liability Form: A Tool to Reduce the Risk of Claims for Personal Injury or Prop-
erty Loss

e  Guidelines for Conservation Easement Amendments, Waivers, and Letters of Interpretation

e Gift of a Future Interest in Real Estate: Reserved Life Estates Keep Owners in Control Dur-

ing Their Lifetimes

e Legal Considerations in Amending Grants of Conservation Easement

e Clean and Green: Pennsylvania’s Preferential Tax Assessment Program

e Crowdfunding for Land Trusts

e Closing: Finalizing Real Estate Transactions

e DParks in Perpetuity: The Protections Provided to Parks and Other Public Open Spaces Un-

der Pennsylvania Law

e Funding Conservation Easement Stewardship: Your Role as the Land’s Owner and Conser-

vation Champion

e Stewardship Funding Arrangements: Supporting Easement Holders in Carrying out Their
Conservation Duties



https://library.weconservepa.org/guides/25
https://library.weconservepa.org/guides/189
https://library.weconservepa.org/guides/189
https://library.weconservepa.org/guides/26
https://library.weconservepa.org/guides/92
https://library.weconservepa.org/guides/144-restricted-gifts
https://library.weconservepa.org/guides/144-restricted-gifts
https://library.weconservepa.org/guides/52
https://library.weconservepa.org/guides/122
https://library.weconservepa.org/guides/122
https://library.weconservepa.org/guides/175
https://library.weconservepa.org/guides/121
https://library.weconservepa.org/guides/15
https://library.weconservepa.org/guides/89
https://library.weconservepa.org/guides/22
https://library.weconservepa.org/guides/57
https://library.weconservepa.org/guides/130
https://library.weconservepa.org/guides/130
https://library.weconservepa.org/guides/83
https://library.weconservepa.org/guides/20-gift-of-a-future-interest-in-real-estate
https://library.weconservepa.org/guides/20-gift-of-a-future-interest-in-real-estate
https://library.weconservepa.org/guides/139-legal-considerations-in-amending-grants-of-conservation-easement
https://library.weconservepa.org/guides/44-clean-and-green
https://library.weconservepa.org/guides/158-crowdfunding-for-land-trusts
https://library.weconservepa.org/guides/107-closing
https://library.weconservepa.org/guides/191-parks-in-perpetuity
https://library.weconservepa.org/guides/191-parks-in-perpetuity
https://library.weconservepa.org/guides/199-funding-conservation-easement-stewardship
https://library.weconservepa.org/guides/199-funding-conservation-easement-stewardship
https://library.weconservepa.org/guides/108-stewardship-funding-arrangements
https://library.weconservepa.org/guides/108-stewardship-funding-arrangements
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e Legal Considerations for Stewardship Funding Arrangements: Binding Present and Future

Landowners to Present Promises

e Agricultural Security Areas

e Agricultural Conservation Easement Purchase Program

Building and Improving Models for Conservation

WeConservePA has developed and maintains two dozen model legal documents to help non-
profits and governments be effective and efficient in their endeavors. The easily adaptable mod-
els and their expansive commentaries enable attorneys to focus their time (and billings) on
customizing the models to specific situations rather than reinventing the wheel for their clients.
Each model involves extensive research and analysis of best practices, scrutiny by legal profes-

sionals, and user review.

WeConservePA produced two new models and completed updates to five others. Five of these
seven were reviewed above. The other two models are addressed below.

Model Compliance Statement with Commentary

The Model Compliance Statement is a new model and was produced by WeConservePA as a

companion publication to the new guide Estoppel Certificates, Compliance Statements, and

Conservation Easements.

A prospective buyer of eased land may want the owner of the land to provide them a guarantee
that the easement holder won’t pursue claims against them for violations that predate their in-
terest. A mortgage lender may want a guarantee that there are no violations that could jeopardize
payback of their loan. The assurance needed could be achieved by the easement holder provid-
ing an estoppel certificate; however, this is problematic. The Model Compliance Statement is

generally the appropriate and responsible response to a request for assurance.

Change to 81.07(b) of Model Grant of Conservation Easement

WeConservePA completed a review of the Model Grant of Conservation Easement and Decla-

ration of Covenants in light of recent court decisions regarding grants of easement receiving a

federal tax deduction. As a result, and after a public review period, WeConservePA replaced the
model’s §1.07(b) to improve clarity. No other changes were needed or desirable.

Connecting, Educating, and Inspiring People

WeConserve organized and delivered 27 educational conferences, seminars, workshops,
roundtables, and lectures open to anyone—four in-person and the remainder online—in 2024.
WeConservePA records many of these events, particularly the online ones, when appropriate to
the context and agreeable to the presenters. Beyond WeConservePA-organized events, staff pre-
sented a workshop for PSATS and two programs for local municipalities.

WeConservePA tracks far more detail—multi-page reports for some events—than what is pre-

sented below. Contact Emily Gates (egates@weconservepa.org) for these reports, for access to re-
cordings, to suggest a topic or presenter for a future program.


https://library.weconservepa.org/guides/45-legal-considerations-for-stewardship-funding-arrangements
https://library.weconservepa.org/guides/45-legal-considerations-for-stewardship-funding-arrangements
https://library.weconservepa.org/guides/49
https://library.weconservepa.org/guides/47-agricultural-conservation-easement-purchase-program
https://library.weconservepa.org/library_items/2382-Model-Compliance-Statement-with-Commentary
https://library.weconservepa.org/guides/217-estoppel-certificates-compliance-statements-and-conservation-easements
https://library.weconservepa.org/guides/217-estoppel-certificates-compliance-statements-and-conservation-easements
https://library.weconservepa.org/library_items/2382-Model-Compliance-Statement-with-Commentary
https://library.weconservepa.org/library_items/323-Model-Grant-of-Conservation-Easement-and-Declaration-of-Covenants
https://library.weconservepa.org/library_items/323-Model-Grant-of-Conservation-Easement-and-Declaration-of-Covenants
https://library.weconservepa.org/library_items/323-Model-Grant-of-Conservation-Easement-and-Declaration-of-Covenants
mailto:egates@weconservepa.org
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Pennsylvania Land Conservation Conference
In spring of 2003, 130 people gathered in Bethlehem for the

first “Pennsylvania Land Conservation Conference.” Twenty-
one years later, the conference made its return to Bethlehem
with a record-breaking 426 attendees!

The three-day conference (April 3 to 5) provided 75 hours of
instruction with 38 classroom sessions, six mobile seminars, and ¥
90 presenters. People rated the overall event a 4.8 out of 5 (5
being excellent) on average.

First-time attendees accounted for 186 of the participants, and

140 organizations were represented. WeConservePA thanks the
conference hosts, planning committee members, sponsors, presenters, exhibitors, and attendees
who all contributed to the event’s success!

Land Protection and Stewardship Group Gathering

On July 11, WeConservePA held a half-day gathering of land protection and stewardship pro-
fessionals. The gathering was hosted by Berks Nature at The Rookery at The Nature Place. The
four dozen participants covered a large range of topics addressing both conservation easement
and fee land planning, acquisition, and management.

Environmental Advisory Council Network Conference

WeConservePA’s annual online conference for environmental advisory councils was held on
Saturday, February 24. The event drew 186 registrants with 39 EACs represented as well as an
additional five municipalities without EACs (and 14 other organizations). The event, which of-
tered 7.5 hours of training, rated a 4.5 out of 5 on average in evaluations

Environmental Advisory Council Fall Gathering

WeConservePA’s 2024 EAC Fall Gathering was held on Saturday, October 5, at Temple Uni-
versity Ambler. Hosted by the Montgomery County Planning Commission, the planning com-
mittee also included Lansdale Borough EAC, Upper Gwynedd Township EAC, and
Towamencin Township EAC. The all-day event provided EAC volunteers, municipal staff, and

elected officials with training on a range of topics during concurrent sessions, as well as ample
time for connecting with one another. The event drew 85 attendees, representing 47 unique or-
ganizations, including 28 EACs. The event was rated a 4.5 out of 5 on average in evaluations.

Conservation Easement Seminar

The Conservation Easement Seminar was held at the headquarters of the Western Pennsylvania
Conservancy on October 17. The 24 participants—including newcomers and experienced ease-
ment users—from 13 organizations—immersed themselves in a day of training and discussion
regarding conservation easements. Session topics ranged from the fundamentals of conservation
easements to more advanced topics such as implementation of private transfer fees. The partici-
pants rated the event a 4.6 out of 5 on average in evaluations.


https://weconservepa.org/eac/fall-gathering/
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Online WeConservePA Educational Events

Including the EAC Network Conference, WeConservePA delivered 23 online, training and ed-
ucational programs in 2024.

Reg-
ist-

Event Date rants
Why Municipalities Should Consider a Utility Scale Solar Ordinance 1/22/2024 46
Supporting Conservation Workflows with ArcGIS 1/23/2024 17
Building Reliable Support for Land Preservation 1/30/2024 | 14
What is a Title Commitment and How to Read It 2/1/2024 11

The Pennsylvania Outdoor Corp: Workforce Development for the Benefit of 2/8/2024 88
Conservation and Outdoor Recreation

Land Protection and Stewardship Roundtable: Conservation Easement 2/22/2024 54
Recordkeeping

Terrafirma: Helping PA Land Trusts Uphold the Promise of Lasting Conser- 3/5/2024 14

vation

Graphic Grammar: Design Advice from A Guy Who Can't Draw 3/6/2024 10
Strategic Planning: Defining an Approach to Align Mission and Relevance 3/20/2024 8
GIS Options for Environmental Advisory Councils 4/16/2024 | 44
NRCS Funding Opportunities for Conservation Easements 4/25/2024 32

Environmental Advisory Councils and Environmental Justice (PSATS hosted) | 5/9/2024 ?

Legal Considerations for Amending Conservation Easements 6/4/2024 36
Model My Watershed: An Introduction for EACs 6/27/2024 18
Protecting Parks and Open Space in Perpetuity 7/25/2024 31
Declarations of Public Trust: Clear Intentions and Strong Protection 10/1/2024 9
Federal Funding and the Tools to Find It 10/10/2024 | S5
Landscape Users Group Meeting 10/22/2024 | 39
Property Review: Selection Standards and Criteria 10/29/2024 | 25
Resurrecting a Native Trail Landscape 11/7/2024 9
Natural Burial: Connecting People with Land from Cradle to Grave 11/12/2024 | 13

Pass-Through Projects: A Land Conservation Roundtable 11/19/2024 15
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While real-time attendance was somewhat low for some of these events, subsequent viewings of
the recorded sessions substantially boost their impact.

Communicating News and Information

Email Communication

WeConservePA’s mass email communications include e-newsletters and, for matters benefitting
from particularly focused attention, single subject emails. The frequency and timing of these
emails are largely governed by current events, but staff follow a rough guideline of producing
each of the e-newsletters once a month and using single-subject emails sparingly.

WeConservePA presently has 6,456 unique, confirmed mass email subscribers (with all inactive
addresses purged monthly and no double-counting of people subscribed to multiple newslet-
ters). WeConservePA sent 142,073 e-newsletters in the past year with a 47% open rate. WeCon-
servePA sends e-newsletters under several banners:

e Conserve Land Update reports news of significant new tools, guidance, events, issues, or
other matters impacting conservation statewide.

o 5,345 subscribers

e Project & People News reports on land conservation projects and the people working and
volunteering in conservation throughout the state.

o 5,543 subscribers

o Greenway & Trail News reports on what’s happening regarding greenways and trails in
Pennsylvania.

o 2,294 subscribers

e EAC Network reports to environmental advisory council members and other EAC support-
ers on WeConservePA news of interest.

o 1,309 subscribers
e Conservation Advocate addresses matters of public policy.
o 2,576 subscribers

Other Communication Channels
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WeConservePA.org is updated most weekdays with the lat-

est news and information. New and improved content is e e
posted to the WeConservePA Library on an ongoing basis WeConservePA

with the updates itemized on the site’s homepage.

WeConservePA maintains KeystonelFund.org and

ESfund.info as distinct educational sites without WeCon-
servePA branding. (We do not want to give the impression i B e

that WeConservePA controls the Keystone Recreation, Park
and Conservation Fund or Environmental Stewardship Fund.)

WeConservePA also posts information to LinkedIn, Facebook, and Instagram.


https://weconservepa.org/
https://library.weconservepa.org/
https://keystonefund.org/
https://esfund.info/
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Recognizing Conservation Excellence:
Lifetime Leadership Award

WeConservePA’s Lifetime Conservation Leadership Award recog-

' CHIPEMAN

nizes individuals who have made outstanding contributions to conser-
vation in Pennsylvania over the course of their life. Since 2004, the
award has honored both conservation professionals and volunteers for
their commitment to and leadership in conservation.

Steven J. Schiffman, Esq. (Steve to those who know him) was honored
with the 2024 Lifetime Conservation Leadership Award on April 4 at the Pennsylvania Land
Conservation Conference in Bethlebem during the Thursday night dinner.

Schiffman has for decades given generously of his time to and shared his extraordinary breadth
of knowledge with conservation organizations and causes, helping with myriad issues big and
small. Steve has been a leader in the conservation movement, from identifying litigation where
WeConservePA involvement could make a difference for conservation to lecturing on complex
legal subjects at Pennsylvania and national training events. He has engaged in countless behind-
the scenes, ad hoc task groups and conversations addressing the threats and opportunities for
conservation. See the WeConservePA website for more details.

Mapping, Analyzing, and Reporting

WeConservePA developed, expanded, and refined our conservation-related databases, analytical
tools, and other mapping and GIS information, which are available for all to use via the GIS &
Mapping page at WeConservePA.org. In addition to providing more general education and help

to organizations, WeConservePA continues to

GIS & Mapping

directly assist organizations with their specific e Y

Wealso provide a forum for creators and users of conservation related spatial data and analysis.

mapping and geographic analysis needs. Con-
tact Irina Beal, WeConservePA’s GIS analyst, Conserved Land Database
at ibeal@ WeConservePA.org for assistance.

Public and Privately Conserved Lands b,
WeConservePA updated our immense, com- " >
prehensive geodatabase of publicly and pri-

vately conserved lands on an ongoing basis .

Local Municipal Open Space Referendums
WeConservePA analyzed and applied

geographic information to
TPL’s LandVote data to produce the Local/
Municipal Open Space Referendums in Pennsylvania: 2023 Status Report. It includes numerous

maps and charts describing the 157 open space referendums offered to voters at the local
municipal level between 1996 and 2023.

Pennsylvania Act 153 of 1996 (“Open Space Lands, Acquisition and Preservation”) authorizes
local governments (excluding counties) to establish earned income and real estate taxes


https://weconservepa.org/blog/2024-lifetime-conservation-leadership-award-winner-steven-j-schiffman/
https://weconservepa.org/gis/
https://weconservepa.org/gis/
mailto:ibeal@WeConservePA.org
https://palta.maps.arcgis.com/apps/webappviewer/index.html?id=989d032b768c4bcebf0824b2fb79cc89
https://palta.maps.arcgis.com/apps/webappviewer/index.html?id=989d032b768c4bcebf0824b2fb79cc89
https://tpl.quickbase.com/db/bbqna2qct?a=dbpage&pageID=8
https://library.weconservepa.org/library_items/2176-Local-Municipal-Open-Space-Referendums-in-Pennsylvania-2023-Status-Report
https://library.weconservepa.org/library_items/2176-Local-Municipal-Open-Space-Referendums-in-Pennsylvania-2023-Status-Report
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specifically dedicated to the acquisition of land and easements for the purpose of providing
open space benefits. Such taxes are established through voter referendum. The voter-approved
taxes may exceed the standard limits on tax rates placed on local government. Under separate
statutory authority, local governments may also borrow money (including issuing bonds) to
fund open space acquisitions. This borrowing may occur with or without voter approval
depending on circumstances.

In this report, WeConservePA reviews the voting outcomes of and monies generated by these
open space tax and bond referendums.

2023 Pennsylvania Land Trust Census

WeConservePA completed the 2023 land trust
census and published the 16-page census report.

Headlining information includes that:

e Land trusts are conserving on average 51 acres
a day in Pennsylvania—18,763 acres each year.

o  Sixty-eight land trusts hold conservation ease-
ments, 69 own land, and 46 have conveyed
land to state and local governments for conser-
vation purposes.

Dashboard of Individual Land Trust P
Conservation Success S R ST Ly v
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WeConservePA’s ongoing refinement of
conservation data now allows for relatively

accurate portrayal of the history of land

conservation transactions by Pennsylvania land trusts collectively and individually going back to
2003. To make this information accessible to all, WeConservePA created a dashboard, accessed
from WeConservePA.org/gis or directly at WeConservePA’s AR CGIS application page.

Easements Held (in acres)

Wildlands Conservancy

Government Transfers (in acres) Non-Governmental Transfers (in acres)



https://library.weconservepa.org/library_items/2388/files/2847
https://weconservepa.org/gis/
https://weconservepa.maps.arcgis.com/apps/dashboards/5896ccc3c2244c3c99491b112933b95a
https://library.weconservepa.org/library_items/2388/files/2847
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Directly Assisting Organizations and People

One-on-One Assistance

WeConservePA staff directly assisted people from dozens of conservation organizations, local
governments, and trail groups in 2024. This assistance took place via phone, email, or in person
depending on the need and context. Whether a matter took seconds, minutes, or days to resolve,
no request was left unaddressed.

Conservation Law Program
WeConservePA’s Conservation Law Program formally launched in May 2024 to help those

making conservation happen with legal questions and issues. Led by Justin Hollinger, Esq.,
WeConservePA’s legal director, the Program includes the following elements:

e Consultation. The staff and volunteers of land trusts, local government open space pro-
grams, environmental advisory councils, and other organizations working to con-
serve land and provide outdoor recreational opportunities may contact the Program to
consult on their issues and obtain general legal information.

e Direct Representation. For a modest number of qualifying organizations, the Program of-
fers direct client services. Assistance may include direct legal advice, transactional representa-
tion, document review and drafting, and help with other project and organizational matters.
(WeConservePA does not seek to supplant attorneys assisting organizations in conserva-
tion matters but recognizes that gaps exist in local services and expertise.)

The Program also:

e Brings together legal experts. When new or challenging legal questions affecting conserva-
tion emerge in the Commonwealth, the Program provides a forum to air perspectives, build
consensus where desirable, and discern best approaches to advance conservation.

e Delivers educational programs. WeConservePA is accredited to provide continuing legal
education programs in Pennsylvania.

e Improves technical guidance for all. Conservationists in Pennsylvania and nationwide
look to WeConservePA’s model legal documents and guides, as well as the WeConserveP A

Library’s thousands of other documents, to assist with their conservation endeavors and
challenges. Many of these WeConservePA resources are the result of novel (and not-so-
novel) questions and issues that emerge from discussions between practitioners and WeCon-
servePA staff. The Program ensures that users of these resources continue to benefit from
up-to-date, reliable, accessible, and legally sound guidance.

Staff and volunteers with WeConservePA member organizations and those with established re-
lationships may contact Justin Hollinger, Esq., directly at jhollinger@weconservepa.org for sup-

port or to discuss any of these program elements. To obtain optimally informed assistance,
people are encouraged to first submit an intake form. Non-member organizations without a
prior relationship must submit the intake form to better ensure efficient assistance for all.

In 2024, the Conservation Law Program provided:


https://weconservepa.org/conserve-land/conservation-law-program/
https://library.weconservepa.org/
https://library.weconservepa.org/
mailto:jhollinger@weconservepa.org
https://weconservepalaw.cliogrow.com/intake/c7091c652026d9b68e0f7988ad038a86
https://weconservepalaw.cliogrow.com/intake/c7091c652026d9b68e0f7988ad038a86
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® Legal consultation and assistance to 30 nonprofits and local governments on 45 distinct is-
sues and questions.

° Legal representation to four organizations.

Conservation Easement Assistance Program

In 2024, WeConservePA awarded 23 Conservation Easement Assistance Program (CEAP)
grants of up to $8,000 apiece to 11 Pennsylvania land trusts, providing the organizations the
means to use best practices in their easement projects. WeConservePA administers CEAP to in-
crease the quantity of special places protected as well as increase the quality and long-term viabil-
ity of easements.

Forest Management Plan Grants for Eased Land

During 2024, WeConservePA provided grants to land trusts to support the completion

of land assessments and resource management plans for largely forested lands already under con-
servation easement in the Pennsylvania portion of the Chesapeake Bay Watershed (per geo-
graphic restrictions set by the National Fish and Wildlife Foundation and its funders).

WeConservePA made grant commitments to four organizations totaling $72,600.

Advancing Trails

With support from DCNR and the
Federal Highway Administration,
WeConservePA provides trail educa-
tion to advance trail development
and maintenance as well as encour-
age public use. In addition to the
trail-oriented work described earlier
in the report, WeConservePA con-
ducted the following activities.

- ~““ -,_ | ' : hh & |
Trail of the Year . 48 e e
DCNR’s Trail Advisory Committee selected the “Trails at Jakes Rock” as the 2024 Trail of the
Year. WeConservePA managed the design and production of the Trail of the Year trail head

marker, posters, and postcards in recognition of the designation.

Trail Grants

WeConservePA granted $4,622.46 to the Warren County Chamber of Business for trail educa-
tion tied to the 2024 Trail of the Year award. WeConservePA also awarded grants to ten other
organizations for ten Regional Trail Workshops across the Commonwealth in 2024 and reim-
bursed organizations for their expenses of up to $5,000.


https://weconservepa.org/blog/weconservepa-offers-grant-opportunity-for-resource-management-planning-on-eased-forest-land/
https://weconservepa.org/blog/trails-at-jakes-rocks-honored-as-pennsylvanias-2024-trail-of-the-year/
https://weconservepa.org/blog/trails-at-jakes-rocks-honored-as-pennsylvanias-2024-trail-of-the-year/
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Annual Trails Report
WeConservePA produced Pennsylvania’s Annual Trails Re-

port for DCNR. The report summarizes advances in expand-
ing and improving the state’s networks of trails, highlights the
“Top Ten Trail Gaps,” and shares stories of how trail projects
have benefited communities.

3/20/2025

WeConservePA helps people care for, wisely use, and enjoy what nature offers. We
help organizations and individuals to effectively and efficiently conserve land, pro-
tect and restore waterways, implement sustainable practices, and connect people to
the outdoors. We foster understanding of conservation and advocate for pro-con-
servation governmental policy to promote a high quality of life for all.



https://library.weconservepa.org/library_items/1430/files/2821
https://library.weconservepa.org/library_items/1430/files/2821
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